 SEQ CHAPTER \h \r 1BOARD OF COMMISSIONERS

BOARD MEETING

MAY 18, 2010

The Regular Meeting of the Board of Commissioners of the Housing Authority of the City of Jefferson, Missouri, was held at 7:30 a.m. on Tuesday, May 18, 2010, in the Board room at the Housing Authority office, 1040 Myrtle Avenue, Jefferson City, Missouri.

ROLL CALL: On roll call, the following were in attendance: Vice Chairman Bob Weber, and Commissioners Phil Freeman, Larry Vincent, Penney Rector and Jim Crabtree.  Also in attendance were Allen Pollock, Executive Director; Jack Pletz, Legal Counsel; Jim Jenkins, Deputy Director; Sonya Ross, Administrative Assistant; one member of the press and two members of the general public.  Vice Chairman Weber declared a quorum present.
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INTRODUCTION OF NEW COMMISSIONERS:

Mr. Pollock introduced Mr. Jim Crabtree and Ms. Penney Rector as the new Commissioners and welcomed them to the Housing Authority Board of Commissioners.  Mr. Crabtree and Ms. Rector executed the Oath of Office and signed the Affidavit and Appointment Documents as a Commissioner.  

ELECTION OF NEW CHAIRMAN AND VICE CHAIRMAN:

Vice Chairman Weber called for nominations for the office of Chairman to fill the vacancy in that office.  Commissioner Vincent nominated Vice Chairman Weber to be Chairman of the Board, seconded by Commissioner Freeman.  No other nominations were made.  Commissioner Freeman made the motion to call for the question.  The Commissioners unanimously approved that motion.  The Commissioners then voted to elect Vice Chairman Weber as Chairman.  

Chairman Weber called for nominations to fill the vacancy in the office of Vice Chairman.  Commissioner Freeman nominated Commissioner Vincent to be Vice Chairman, seconded by Commissioner Crabtree.  No other nominations were made.  Commissioner Freeman made the motion to close the nominations, seconded by Commissioner Crabtree, which motion was unanimously approved.  The Commissioners then voted to elect Commissioner Vincent as Vice Chairman.  

Chairman Weber suggested that Mr. Pollock schedule a work session over lunch for the new Commissioners, and himself.  The other Commissioners would be welcome to participate if they choose to do so. 

APPEARANCE BEFORE COMMISSIONERS:

Bob Ledbetter, All Pro Remodeling, appeared before the Commissioners in regard to the Unit Turn-around Bids.  Mr. Ledbetter reported that his company has been restoring public housing units for the Jefferson City Housing Authority for the past three (3) years.  His company also employs a Section 3 individual who lives on one of the properties.  Mr. Ledbetter stated that his employees have a good relationship with Housing Authority staff.  He also said that while his bid was a little higher than other bids that the Authority received, he would appreciate the Commissioners considering his bid due to the experience of his company. 
Commissioner Crabtree made the motion to adjourn into Executive Session for the purpose of considering a matter dealing with a specific tenant, under Section 610l021(8) RSMO.   Commissioner Freeman seconded the motion.  Upon roll call vote, the motion was approved.


AYES:

Freeman, Vincent, Rector, Crabtree, Weber


NAYS:
None


ABSENT:
Washington

Following a presentation to the Board in closed session, it reconvened in open session.  

INFORMATIONAL ITEMS:

A. 
The monthly Financial Statements, Balance Sheets and Income Statements for April 2010, were presented.

B. 
Mr. Pollock presented a thank you note from Kathy Reid expressing her gratitude for “Resolution No. 4214" that she received from the Commissioners during her surprise retirement luncheon at Yen Ching.  

C. 
Mr. Pollock presented a copy of the May/June, 2010, News Link that is mailed to all residents of the Housing Authority.

D. 
The Missouri Ethics Commission notified Mr. Pollock that all required filers of the Housing Authority have filed their Personal Financial Disclosure Statements with their office.

E. 
Pat Straussner, Program Center Coordinator, St. Louis Public Housing Program Center commended the Jefferson City Housing Authority for committing ARRA (stimulus package funding) at a greater percentage compared to rates committed by housing authorities in other parts of the country.  Mr. Pollock stated that the Authority was 100% obligated, and he anticipates completion ahead of the imposed deadlines.  

F. 
Evers & Company, CPA’s, L.L.C. will begin the Housing Authority’s audit on June 21, 2010.

CONSENT AGENDA:

A. 
Approval of the Regular Meeting Minutes for April 20, 2010.

B. 
Approval of the Executive Session Meeting Minutes for April 20, 2010.

C. 
List of Disbursements for the month of April, 2010.  (Exhibit #1, 5/18/2010)
D. 
Occupancy Report for the month of April, 2010.  (Exhibit #2, 5/18/2010)
Commissioner Freeman made the motion to approve the Consent Agenda, seconded by Commissioner Crabtree.  Upon unanimous favorable vote, Chairman Weber declared the motion approved.  

RESOLUTION NO. 4223

RESOLUTION APPROVING THE WRITE-OFFS OF TENANT ACCOUNTS RECEIVABLE

See attached Resolution

Commissioner Freeman made the motion to approve the proposed rent and damage write-offs for the month of April, 2010, in the amount of $13,669.26 for Capitol City Apartments, Hamilton Towers and Public Housing.  Commissioner Crabtree seconded the motion.  Upon unanimous favorable vote, Chairman Weber declared the motion approved.  (Exhibit #3, 5/18/2010)  
RESOLUTION NO.  4224

RESOLUTION AWARDING THE UNIT TURN AROUND CONTRACTS 

See attached Resolution

Mr. Pollock reported that the Unit Turn Around Bid proposals were publicly advertised and that four (4) bids were received from the following companies:


- All Pro Remodeling


- Atkins Building Services


- Goodin Company Construction


- Unterschutz Construction, LLC

Vice Chairman Vincent made the motion to award the bid to Goodin Company Construction for Unit Turnaround of Public Housing, Hyder Apartments, Herron Apartments, Locke I & II, and LaSalette, and to award Unterschutz Construction, LLC the bid for Dulle Towers, Linden Court Apartments, Hamilton Towers and Capital City Apartments, at a combined estimated cost of $154,932.26.  Commissioner Rector seconded the motion.  Upon unanimous favorable vote, Chairman Weber declared the motion approved.  (Exhibit #4, 5/18/2010)  
RESOLUTION NO. 4225

RESOLUTION APPROVING THE CHART OF MAINTENANCE CHARGES FOR LABOR AND MATERIAL                                                                                                                                      
See attached Resolution

Mr. Pollock presented the updated proposed maintenance charge list that is used by the maintenance department when a service call is made.  If approval of the charge list is obtained, then the new standard amount would be charged to each tenant.  Each new tenant will receive the charge list and the list will also be posted for the tenants to review.

Commissioner Freeman made the motion to approve the updated maintenance charge list, seconded by Commissioner Rector.  Upon unanimous favorable vote, Chairman Weber declared the motion approved.  (Exhibit #5, 5/18/2010) 
RESOLUTION NO. 4226

RESOLUTION COMMENDING JIM JORDAN FOR HIS SERVICE AS COMMISSIONER OF THE HOUSING AUTHORITY AND THE LAND CLEARANCE FOR REDEVELOPMENT AUTHORITY OF THE CITY OF JEFFERSON, MISSOURI                                                         
See attached Resolution

RESOLUTION NO. 4227

RESOLUTION COMMENDING SAUNDRA ALLEN FOR HER SERVICE AS COMMISSIONER OF THE HOUSING AUTHORITY AND THE LAND CLEARANCE FOR REDEVELOPMENT AUTHORITY OF THE CITY OF JEFFERSON, MISSOURI                                                         
See attached Resolution     

Commissioner Freeman made the motion to honor Jim Jordan and Saundra Allen by presenting them a Resolution expressing deep appreciation for their efforts and contributions while serving on the Board of Commissioners of the Housing Authority and the Land Clearance for Redevelopment Authority.  Commissioner Crabtree seconded the motion.  Upon unanimous favorable vote, Chairman Weber declared the motion approved.  (Exhibit #6, 5/18/2010) 
TRAVEL REQUEST:
Mr. Pollock requested approval to attend the SWRC of NAHRO annual meeting, June 13-16, in Springdale, Arkansas.  Commissioner Freeman made a motion to approve the travel request, seconded by Commissioner Rector.  Upon unanimous favorable vote, Chairman Weber declared the motion approved.

AMERICAN HOME CARE:

Mr. Pollock reported that Jennifer Trudeau, American Home Care, spoke with him and requested office space at the Towers in order to provide outreach to the residents.   American Home Care also provides personal care, home chores, and nurse visits to assist with medications.  It was observed that CMAAA and New Horizon already offer some of those services to the residents, but Mr. Pollock will provide additional information at a future Board meeting. 

TRANSFER OF FUNDS:  

Mr. Pollock reported that the Capital Fund currently has a zero balance.  In order to complete the renovation of four (4) units at Linden Court, he requested permission to transfer money from the Urban Renewal account to the Capital Fund account, stating that under the established restrictions on the use of these funds, the transfer would be authorized because it would be for the rehabilitation of low-income public housing.  

Commissioner Freeman made the motion to approve the transfer request, but, not to exceed $120,000.00.  Commissioner Crabtree seconded the motion.  Upon unanimous favorable vote, Chairman Weber declared the motion approved.

REQUEST FROM THE FIRE DEPARTMENT:

Mr. Pollock presented a request from the Jefferson City Fire Department to conduct search and rescue training in one of the vacant Washington Street houses owned by the Housing Authority.

Commissioner Freeman made a motion to approve the request, provided that the Fire Department provides a written release of liability to the Housing Authority.  Commissioner Crabtree seconded the motion.  Upon unanimous favorable vote, Chairman Weber declared the motion approved. 

NEXT MEETING:    June 29, 2010

Commissioner Crabtree made the motion to adjourn into Executive Session for the purpose of considering the following matters:

-Legal actions involving the Housing Authority and confidential or privileged communication with its attorney, under Section 610.021(1) RSMO;

-Leasing, purchase or sale of real estate by the Housing Authority when public knowledge of the transaction might adversely affect the legal consideration therefore, under Section 610.021(2) RSMO;

-Hiring, firing, disciplining or promotion of particular employees when personal information about the employee is to be discussed or recorded, under Section 610.021(3) RSMO; and


-Welfare cases of identifiable individuals, under Section 610.021(8) RSMO.

Commissioner Rector seconded the motion.  Upon roll call vote, the motion was approved.


AYES:

Freeman, Vincent, Crabtree, Rector, Weber


NAYS:
None


ABSENT:
Washington

Following the adjournment of the executive session, the Board reconvened in open session.

Vice Chairman Vincent made the motion to adjourn the meeting, seconded by Commissioner Rector.  Upon unanimous favorable vote, the motion was approved.








Bob Weber, Chairman

ATTEST:                                                         

       Allen Pollock, Secretary

