BOARD OF COMMISSIONERS
BOARD MEETING
MAY 10, 2011

The Regular Meeting of the Board of Commissioners of the Housing Authority of the City of Jefferson, Missouri, was held at 7:30 a.m. on Tuesday, May 10, 2011, in the Board room at the Housing Authority office, 1040 Myrtle Avenue, Jefferson City, Missouri.

ROLL CALL: On roll call, the following were in attendance: Chairman Larry Vincent, Vice Chairman Phil Freeman, and Commissioners Jim Crabtree, Penney Rector and Larry Brickey. Also in attendance were Allen Pollock, Executive Director; Jack Pletz, Legal Counsel; Sonya Ross, Administrative Assistant; and one member of the general public. Chairman Vincent declared a quorum present.

Regular
Special

Freeman
12-12
2-2

Vincent
12-12
2-2

Crabtree
12-12
2-2

Rector
11-12
1-2

Brickey
6-7
1-1

Washington
0-12
0-2

INFORMATION AL ITEMS: 

A. The monthly Financial Statements, Balance Sheets and Income Statements for March 2011, were presented.

B. Mr. Pollock presented the score established by the Real Estate Assessment Center, office of HUD. Public Housing received an overall score of 89 and was designated a Standard Performer.

C. Chairman Vincent presented a thank you letter from Felicia Poetttgen, Cole County Partners for Clean Air, on behalf of the residents for establishing a no-smoking policy at Herron Apartments.

D. Mr. Pollock presented the Annual Report from Missouri Housing Authorities Property & Casualty, Inc.

E. Mr. Pollock reported that various training opportunities are available for Commissioners and information on them will be provided when it becomes available.

CONSENT AGENDA: 

A. Approval of the Regular Meeting Minutes for April 19, 2011.

B. Approval of the Executive Session Meeting Minutes for April 19, 2011.

C. List of Disbursements for the month of April, 2011. (Exhibit #1, 5/10/2011)
D. Occupancy Report for the month of April, 2011. (Exhibit #2, 5/10/2011)
Vice Chairman Freeman made the motion to approve the Consent Agenda, seconded by Commissioner Rector. Upon unanimous favorable vote, Chairman Vincent declared the motion approved.

RESOLUTION NO. 4281

RESOLUTION APPROVING THE WRITE-OFFS OF TENANT ACCOUNTS RECEIVABLE See attached Resolution

Vice Chairman Freeman made the motion to approve the proposed rent and damage write-offs for the month of April, 2011, for Public Housing and Capital City Apartments in the amount of
$6,261.00. Commissioner Rector seconded the motion. Upon unanimous favorable vote, Chairman

Vincent declared the motion approved. (Exhibit #3, 5/10/2011)
RESOLUTION NO. 4282

RESOLUTION APPROVING SECTION §99.700 RSMo TAX ABATEMENT APPLICATION FORM 
See attached Resolution

Vice Chairman Freeman made the motion to approve the proposed Tax Abatement Application Form
that would be submitted by an applicant for consideration of tax abatement certification.
Commissioner Brickey seconded the motion. Upon unanimous favorable vote, Chairman Vincent

declared the motion approved. (Exhibit #4, 5/10/2011)
SECTION 8, HOUSING CHOICE VOUCHER PROGRAM HQS INSPECTIONS: 

Mr. Pollock reported that HUD requires rental units to pass the Housing Quality Standards for those participating in the Housing Choice Voucher Program. The HQS standards are provided to landlords and the initial inspection along with the follow up inspection are at no charge to the landlord. Mr. Pollock is concerned how the cost of a third inspection would be covered given the cuts to HUD's budgets and administrative fee.

Mr. Pollock provided the inspections checklist of the Chicago Housing Authority stating that if the tenant is at fault for a failed HQS re-inspection, he or she would be charged $40.00 for the third inspection.

Vice Chairman Freeman made the motion to approve a $40.00 fee for a third inspection for the Jefferson City Housing Choice Voucher Program. Commissioner Crabtree seconded the motion. Upon unanimous favorable vote, Chairman Vincent declared the motion approved.

RESOLUTION NO. 4283

RESOLUTION APPROVING REVISIONS IN THE MAINTENANCE CHARGES LISTING See attached Resolution

Mr. Pollock presented the updated proposed maintenance charge list that would be used by the maintenance department when a service call is made. If approval of the charge list is obtained, the new standard amount would be charged to each tenant. The tenants would be notified of the proposed changes and the list posted with a thirty day comment period. The proposal also includes charges for tenant caused HUD inspection deficiencies.

Commissioner Rector made the motion to approve an addendum to the Lease for Public Housing and
an adjustment to the rules for the Tax Credit properties reflecting the changes. Commissioner
Brickey seconded the motion. Upon unanimous favorable vote, Chairman Vincent declared the

motion approved. (Exhibit #5, 5/10/2011)
RESOLUTION NO. 4284

RESOLUTION APPROVING RE-ROOFING PROJECT IN PUBLIC HOUSING  See attached Resolution

Mr. Pollock reported that staff publicly advertised for bids to re-roof three (3) MO 9-1 public housing duplexes. The new roof system was designed by Peckham & Wright Architects, Inc. and is a test project to remove the roof valleys. The bids received were:

	Kauffman Enterprises, LLC
	$59,380.00

	Tutt Homes, Inc.
	$76,188.00

	Coil Construction Inc.
	$78,235.00

	RIO Contracting, LLC
	$84,350.00

	Briot Bobcat Service & General Contracting
	$94,000.00


Commissioner Crabtree made the motion to approve Kauffman Enterprises, LLC subject to Bradley Wright, Peckham & Wright Architects, Inc. meeting with Mr. Kauffman to review the proposal of $59,380.00 and providing a written recommendation. Upon unanimous favorable vote, Chairman Vincent declared the motion approved. (Exhibit #6, 5/10/2011)
RESOLUTION NO. 4285

RESOLUTION APPROVING 2011 RENOVATION OF PUBLIC HOUSING UNIT, MULTIFAMILY HOUSING UNIT AND HIGH RISE BUILDING UNIT CONTRACT 

See attached Resolution

Mr. Pollock reported that staff publicly advertised for bids to provide Renovation of Public Housing,

Multifamily Housing and the High Rises. Bids were received from the following three (3) companies:

Goodin & Co., LLC


All Pro Remodeling


Hubecky Farms

Vice Chairman Freeman made the motion to award the contract to low bidder Goodin & Co, LLC for the unit turnaround work. Commissioner Rector seconded the motion. Upon unanimous favorable vote, Chairman Vincent declared the motion approved. (Exhibit #7, 5/10/2011)
RESOLUTION NO. 4286

RESOLUTION APPROVING REVISIONS TO THE PROCUREMENT POLICY See attached Resolution

Following a review of the Procurement Policy after the previous Board meeting, Mr. Pletz provided three (3) alternatives for consideration for changes.
Commissioner Crabtree made the motion to approve Alternative #3, seconded by Commissioner Rector. Upon unanimous favorable vote, Chairman Vincent declared the motion approved.
The main changes would be that Small Purchase Procedures would only apply to contracts not
expected to exceed $25,000, and Sealed Bids would be required for any contracts over that amount.
The main criterion of "best value" rather than "lowest price" would be retained for awards on all

amounts between $25,000 and $100,000. (Exhibit #8, 5/10/2011) NICHOLS CAREER HOMES: 

Mr. Pollock reported that the fourth house is under contract and the closing is scheduled for the end of May.

PERSONNEL: 

Resignation: Tamara Hellmann, Section 8 Coordinator NEXT MEETING: June 21, 2011 at 7:30 a.m.

Vice Chairman Freeman made a motion to adjourn into Executive Session for the purpose of considering the following matters:

-Legal action involving the Housing Authority and confidential or privileged communication with its attorney, under Section 610.021(1) RSMO;
- Leasing, purchase or sale of real estate by the Housing Authority when public knowledge
of the transaction might adversely affect the legal consideration therefore, under Section 610.021(2) RSMO;

-Hiring, firing, disciplining or promotion of particular employees when personal information about the employee is to be discussed or recorded, under Section 610.021(3) RSMO; and
-Welfare cases of identifiable individuals, under Section 610.021(8) RSMO. B Commissioner Crabtree seconded the motion. Upon roll call vote, the motion was approved.

AYES:
Rector, Freeman, Crabtree, Brickey, Vincent

NAYS:
None

ABSENT: 
Washington

Following the adjournment of the executive session, the Board reconvened in open session,

RESOLUTION NO. 4287

RESOLUTION APPROVING CONTRACTOR SELECTION FOR FAMILY SELF SUFFICIENCY PROGRAM

See attached Resolution

Vice Chairman Freeman made the motion to approve the contractor selection for the Family Self Sufficiency program of Vickie Bullock, who was recommended for the position from among the applicants by the Special Advisory Board established for the project, subject to receiving recommendation letters from her previous employer, the Salvation Army, and the Probation Officer, at the Department of Corrections. Commissioner Crabtree seconded the motion. Upon unanimous favorable vote, Chairman Vincent declared the motion approved.

Vice Chairman Freeman made the motion to adjourn the meeting, seconded by Commissioner Crabtree. Upon unanimous favorable vote, the motion was approved.
____________________________
Larry Vincent, Chairman

ATTEST:___________________________
Allen Pollock, Secretary


















